RULES & CONSTITUTION HOUSEKEEPING FOR
2025 P.W.S5.A. RULE BOOK

Following are the housekeeping items that will be inserted into the 2025 P.W.S.A. rule book using Article 3, Governance 3.2
Powers of the Board page 27 (online) of the 2024 P.W.S.A. rule book.

1. All places in our rule book that refer to Affiliation deadline to change to May 5% for U9/11 to U19 Divisions and May
20th for U23/Women, Intermediate Il, Masters Rec Divisions.
2. All places in our rule book that refer to Decision regarding Tier | or Tier Il to change to May 20th.

3. Allplaces in our rule book that refer to Signhing deadline to change to May 27t for U9/11 to U19 Divisions and June
3 for U23/Womens, Intermediate Il, Masters Rec Divisions.

4. All places in our rule book that refer to Commitment deadline to change to May 27th

g

All places in our rule book that refer to Ministry of Tourism, Culture & Sport will change to Ministry of Sport.

Moved by R. Lasalandra, Seconded by L. Turton

CARRIED



NOTICE OF 2024 MOTIONS - OPERATING RULES

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES

Submitted by Waterloo Minor Girls Softball Association Motion #OR1

Moved by Tim Sothern, President of Waterloo Minor Girls Softball Association
Seconded by Katrine Sear, President of Guelph Minor Softball Association

REFERENCE : (Section, article, number, page, etc.)

R1.02 Affiliation. (p.37 online)

WHEREAS (Article as currently written)

R1.02 Affiliation - Teams desirous of joining The Association (P.W.S.A.) may do so by single team affiliation. A single
team is defined as any one team not affiliated with an affiliated member softball association. In addition, the new
team applying for entry into The Association (P.W.S.A.) may not be composed of a group that carries 2/3 of a member
club in good standing from the previous playing season. Single team entries as of 2020 playing season are legacied
into The Association (P.W.S.A.) provided they remain in good standing. Exceptions to this rule can be made by review
of a special P.W.S.A. approval committee made up of P.W.S.A. Board members, and neighboring affiliated member
association presidents.

(1) Any team associated, or part of an Association, must play their home games in the District their association is
based.

(2) Any team associated with an association that would like to schedule a practice or game in another district
occupied by another association would have to ask permission to schedule any games or practices in the district or
defined area.

(3) Any single team associations would have to follow the same rules as listed above and be denied access to any
district they were not based out of without obtaining permission from a pre-existing single team or multiple team
association.

(4) Any team or association found in violation of this policy would be subject todisciplinary action, and immediately
cancel all games scheduled outside of their district/approved area.

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

R1.02 Affiliation - Teams desirous of joining the Association (P.W.S.A.) may do so by single team affiliation. A single team is
defined as any one team not affiliated with an affiliated member softball association in the immediate season prior to
tryouts. (i.e. 2025 season if tryouts are for 2026 season). A team who has chosen to move to a new association will also be
classified as a “New” Team. In addition, the new team applying for entry into the Association may not be composed of a
group that carries 2/3 of any member club in good standing from the previous playing season. If there is any question about
the legitimacy of a roster, the association will request that all game sheets be submitted for the season; refusal/inability to
do so will result in the team forfeiting the right to compete at association events. “New” teams are defined as those teams
who are not affiliated with an existing affiliated member association AND/OR teams which seek to be created in a district
where they do not currently operate. In addition, should a coach leave a Member Association to move to any other PWSA
association, they may take no more than four (4) players from the association they are leaving, unless the member




association in question approves additional players. Should the member association not approve such a request, the
coach/players may appeal to the PWSA.

Single team entries as of 2020 playing season were legacied into the Association (P.W.S.A.) provided they remain in good
standing.

All new teams and Associations seeking affiliation will have an affiliation hearing.

Exceptions to this rule can be made by review of a special P.W.S.A. approval committee made up of P.W.S.A. board
members and neighboring Affiliated member association presidents.

(1) Any team associated, or part of an Association, must play their home games in the District their association is based. To
provide clarity, PWSA Districts will follow the zones outlined by Softball Ontario.

(2) Any team associated with an association that would like to schedule a practice or game in another district occupied by
another association would have to ask permission to schedule any games or practices in the district or defined area. Private
winter training facilities are exempt from this restriction.

(3) Any single team associations would have to follow the same rules as listed above and be denied access to any district
they were not based out of without obtaining permission from a pre-existing single team or multiple team association.

(4) Any team or association found in violation of this policy would be subject to disciplinary action, and immediately cancel
all games scheduled outside of their district/approved area.

(5) If a new team/association applies for affiliation, ALL affiliated members in good standing within the District/zone in
which the team/association is seeking affiliation will be invited to submit their input on the application put forward to the
PWSA. The PWSA will consider said input, but the PWSA has the final decision on affiliation.

6) All new teams offered affiliation will be on a one-year Probation.

This revised rule will be effective for the 2025 season

RATIONALE

The current rule does not go far enough to protect member associations. Itis all too easy for ateam to find an
additional four players to round out their team AND/OR sign “false” players to pad their rosters to meet the 2/3 rule.
In addition, the current “2/3 rule” is ambiguous and leads to confusion. This amendment will protect member
associations by mandating an affiliation hearing for all new teams and Associations and still allow flexibility by
providing the opportunity to have a review should circumstances warrant it.

FINANCIAL IMPLICATIONS

None

FINAL RECOMMENDATIONS:

Carried Amended Withdrawn X Defeated




MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENT TO THE BY-LAWS — OPERATING RULES
Submitted by Brantford Minor Softball Association Motion #OR2

Moved by Tom Cox, VP Rep Brantford Minor Softball
Seconded by Chris Meyer, UTM President

REFERENCE: (Section, article, number, page, etc.)

R1.02 Affiliation (p.37 online)

WHEREAS (Article as currently written)

R1.02 Affiliation - Teams desirous of joining The Association (P.W.S.A.) may do so by single team affiliation. A single team is
defined as any one team not affiliated with an affiliated member softball association. In addition, the new team applying for
entry into The Association (P.W.S.A.) may not be composed of a group that carries 2/3 of a member club in good standing
from the previous playing season. Single team entries as of 2020 playing season are legacied into The Association (P.W.S.A.)
provided they remain in good standing. Exceptions to this rule can be made by review of a special P.W.S.A. approval
committee made up of P.W.S.A. Board members, and neighboring affiliated member association presidents.

(1) Any team associated, or part of an Association, must play their home games in the District their association is based.
(2) Any team associated with an association that would like to schedule a practice or game in another district occupied by
another association would have to ask permission to schedule any games or practices in the district or defined area.

(3) Any single team associations would have to follow the same rules as listed above and be denied access to any district
they were not based out of without obtaining permission from a pre-existing single team or multiple team association.

(4) Any team or association found in violation of this policy would be subject to disciplinary action, and immediately cancel
all games scheduled outside of their district/approved area.

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

R1.02 Affiliation be modified to add a section 5 as below:

New teams applying for entry shall be limited to playing at the Tier 2 level (where one exists) for a period of two full
seasons. After the two-year entry period they may elect to play at whichever level is appropriate for their team providing
they remain in good standing throughout the two year entry period.

RATIONALE

Getting players to the Tier 1 level requires a significant commitment of time and effort by member organizations. New
entry teams have not put in the work with younger players developing them to the Tier 1 level so should be expected to
have to spend time in this development stage. A two-year entry period would allow new entries to develop players
themselves who would be ready to play at the Tier 1 level.

Forming a new entry Tier 1 team requires taking almost exclusively existing PWSA players from other organizations and
doesn’t grow the game. Allowing only new entry Tier 2 teams has a much greater chance of bringing in new players to our
programs.

We have diluted our Ontario teams by offering too many Tier 1 teams for the calibre of coaches and players




FINANCIAL IMPLICATIONS

None.

FINAL RECOMMENDATIONS:

X___  Carried Amended Withdrawn Defeated

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES

Submitted by Derek Turner, Cobourg Jr. Angels Motion #OR3

Moved by Derek Turner, Cobourg Jr. Angels Seconded by Lee-Ann Dunk, Cobourg Jr. Angels

REFERENCE : (Section, article, number, page, etc.)

R4.01 — Softball Canada Rules

WHEREAS (Article as currently written)

R4.01 Softball Canada Rules - The Softball Canada Rules shall be used in all Divisions except where they are amended,
deleted or added to by the Operating Rules of The Association (P.W.S.A.).

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

Exception to Softball Canada substitution rules to allow a coach to declare at the plate conference to play all players and
waive substitution rules for the game. Each coach will have the option to select which rule they want to follow for the
game.

RATIONALE

We play all year with play everybody and unlimited defensive substitutions to keep young women playing the sport then
limit them at the qualifiers and grands which for small organizations has some negative impacts on player recruitment and
retention.

FINANCIAL IMPLICATIONS

No financial implications on PWSA or Organization




FINAL RECOMMENDATIONS:

Carried Amended Withdrawn X Defeated

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES
Submitted by PWSA Motion #OR4

Moved by Debbie Malisani Seconded by Janet Gray-Baker

REFERENCE : (Section, article, number, page, etc.)

R4.06 Tiebreaker pg 46 online

WHEREAS (Article as currently written)

R4.06 Tie Breaker - In all Divisions, after seven (7) innings of regulation play, the International Tie Breaker shall be used.

In the U13 Divisions, tournaments with time limits on games, the International Tie Breaker shall be at the end of seven (7)
innings or when the time limit is up.

Exception: In the U9/U11 Divisions with time limits on games, the International Tie Breaker shall be at the end of six (6)
innings or when the time limit is up.

Exception: In tournaments using pool play/round robin format, ties after 7 innings shall stand.

At the completion of the round robin/pool play portion of such tournaments, The Association (P.W.S.A.) final standings in
the round robin/pool play shall be established using the following criteria and will revert back to (1) after each criterion if
the tie is broken:

(1) Win/Loss Record. If still tied, then:

(2) Winner of games between the tied teams. NOTE: In order to use this criterion, all subject tied teams must have played
each other, and one team must have defeated all the teams they are tied with to be ranked higher. If still tied, then:

(3) Difference plus or minus of total runs scored with the limit of seven (7) plus or minus per game. Full innings only may be
used.

(4) Least runs allowed.

(5) Most runs scored.

Note: In all Provincial Championship tournaments which lead to a Canadian or Eastern Canadian Championship, any tie
which means a life or elimination from the tournament will be subject to a play-off game.

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

Revision

3) Difference plus minus of the total runs scored with no limit in all games will be used. Full innings only will be used.




RATIONALE

To match the Change to the Softball Canada Tiebreaking motion passed in Nov 2024

Their rationale was the limit of 7 mattered when teams were running up scores when runs scored came ahead of runs
against in the tiebreaking criteria

FINANCIAL IMPLICATIONS

None

FINAL RECOMMENDATIONS:

X Carried Amended Withdrawn Defeated

NOTICE OF 2024 MOTIONS - GENERAL RULES

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES
Submitted by P.W.S.A. Motion #G1

Moved by Lynda Turton Seconded by Chris Meyer

REFERENCE : (Section, article, number, page, etc.)

Article 3.4 page 27

WHEREAS (Article as currently written)

3.4 Election of Directors — a) Election and Term - The seven (7) Elected Directors will be elected for a 3-year (3 people), 2-
year (3 people), or 1-year (1 person) term at the Annual General Meeting of members to hold office until the close of the

Annual General Meeting at the end of their term. The election shall be by ballot. No acclamation — Directors must be
elected by simple majority to move the Ordinary Resolution.




BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

To accept the following Directors elected to the Board of Directors at the 2024 P.W.S.A. Virtual AGM:

Cathy Bilinski — 1-year term
Debbie Malisani — 1-year term
Rose Lasalandra — 1-year term

Brad Rooney — 2-year term
Janet Gray-Baker — 3-year term

Mike Merchant — 3-year term
Theresa Coleman — 3-year term

RATIONALE

To nominate to the open position of the board

FINANCIAL IMPLICATIONS

None

FINAL RECOMMENDATIONS:

X Carried Amended Withdrawn Defeated

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES
Submitted by P.W.S.A. Motion #G2

Moved by Cathy Bilinski Seconded by Janet Gray-Baker

REFERENCE : (Section, article, number, page, etc.)

Motion to approve the Auditor

WHEREAS (Article as currently written)

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

To accept appointment of Smith Chappell Marsh Vilander LLP Chartered Accountants to carry out the 2024 P.W.S.A.
Financial audit.




RATIONALE

Appointment of auditor

FINANCIAL IMPLICATIONS

None

FINAL RECOMMENDATIONS:

X Carried Amended Withdrawn Defeated

MOTIONS FOR THE PWSA ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES
Submitted by P.W.S.A.

Moved by Debbie Malisani Seconded by Janet Gray-Baker

Motion #G3

REFERENCE: (Section, article, number, page, etc.)

Article 10.1-page 33

WHEREAS (Article as currently written)

10.1 Adoption - This By-Law was presented by the Board of Directors to the voting Members of the Association
and was ratified at the Annual General Meeting duly called and held on February 24, 2024.

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

10.1 Adoption - This By-Law was presented by the Board of Directors to the voting Members of the Association
and was ratified at the Annual General Meeting duly called and held on February 22, 2025.

RATIONALE

To adopt the bylaws as presented and ratified by the membership




FINANCIAL IMPLICATIONS

none

FINAL RECOMMENDATIONS:

___X__ Carried Amended Withdrawn Defeated

MOTIONS FOR THE ANNUAL GENERAL MEETING

AMENDMENTS TO THE BY-LAWS — OPERATING RULES
Submitted by PWSA Motion #G4

Moved by _Sean Hayward Seconded by __ Chris Meyer

REFERENCE : (Section, article, number, page, etc.)

Motion to adjourn

WHEREAS (Article as currently written)

BE IT RESOLVED THAT (Motion: State whether revision, addition, deletion, etc.)

Motion to Adjourn the 2024 Annual General meeting

RATIONALE

FINANCIAL IMPLICATIONS

None

FINAL RECOMMENDATIONS:

X Carried Amended Withdrawn Defeated
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